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Statement of Issue

ACBL is increasing charge-backs to Districts for Day 1&2 entry fees in Flights A,B&C of the National
GNTs.

The motion:

Effective Summer 2027, ACBL shall end all charge-backs to Districts for any portion of GNT entry fees.

Discussion

- ACBL's formal policy has been that Flight A,B& C teams entering Day 1&2 of the national GNTs are
not charged entry fees. ACBL absorbs these fees and then charges the team's home District for these
fees. Due to a long-standing spreadsheet error, ACBL has been charging Districts for only one
session on Days 1 & 2. ACBL decided in Nov 2025 to start charging for both sessions. 2026
charge-backs are limited to the amount of the Grass-Roots distribution the District had earned.
Starting 2027 the full charge-backs will occur even if that means the Districts owe ACBL.

- ACBL has been asking Districts to promote games benefiting ACBL's Grass Roots Fund as a way
for Districts to earn funds to offset these charge-backs.

- Grass Roots Fund games held at Club, Unit and District levels increase entry fees for the great
majority of ACBL members who do not play in GNTs.

Material impacts
(cost/gain)

If ACBL stops charge-backs to Districts and chooses to continue free entries for Days 1 & 2 of the
GNTs, ACBL's costs in 2027 will increase approx $21,000. This is based on 75 teams on Day 1 plus 4
teams on Day 2 times $172 entry fee per day for a four-person team. Teams with more than four
players will slightly increase ACBL's costs.

Reasons why the
Advisory Council
should adopt the
motion

Funding the GNT events ought to be stand-alone and should not be a financial imposition on
non-participants.

Risks if the motion
is not approved.

Districts will see increased charge-backs.

Respectfully Submitted,
Name, Player Number, District Represented.

Dennis Abeln, 6813755, District 8
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